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Young Enterpreneurs for Community Growth

GENERAL CONSIDERATIONS: 

- The design of the learning activities should be tailored to the local context so as 

to include information, tips and practices relating to the geographical area where young 

participants live.

- The main aim of the workshops is to open up youngsters to the world of 

entrepreneurship, raise their awareness on this topic. In general, the workshops should be 

adapted to the level of comprehension of the young participants. If youngsters can receive 

more detailed knowledge of a subject, the facilitators can go in the depths of the topics 

and provide the additional material.

- Not all participants in the workshop will become self-employed. However, by 

participating in this type of activity, most young people will acquire the basic knowledge 

that can help them decide whether self-employment is a possible career path. 

TRAINER GENERAL FACILITATION TIPS AND TRICKS 

Concerned topic:  

Knowledge Be competent person related to the topic

Timing Be good time manager, and tell the exact time for each task.

Speaking Good public speaker with the skills to explain the topic, tasks 
properly

Appearance Be clean and neat

Attention To be able to attract and keep the attention of the audience by 
eye contact, voice, gestures.

Technology How to create the presentation, use IT during the training.

Technical stuff Technical issues related to way of delivering the training.

Creativity Try to use different techniques while delivering the training, to 
im-provise.
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RESOURCES: 

WORKSHOP - 1  
What is Entrepreneurship and Who is Entrepreneur Design Thinking and How to 
Use it in Entrepreneurship

WORKSHOP - 2  

How to Validate and Evaluate Idea and Market research

WORKSHOP - 3  
From Idea to Business (Lean Startup methodology, MVP and Validation) I don’t 
know who has this

WORKSHOP - 4    

Develop the business model and choose strategy

(Canvas Business Model)

WORKSHOP - 5    

How to choose your customer (Value Proposition Canvas)

WORKSHOP - 6    

ABC in finance and Budgeting

WORKSHOP - 7    

Fund Rising (crowdfunding) and Local Grant and Start-up programs

WORKSHOP - 8

How to Pitch the idea and Demo Day preparation

SPECIAL NOTE FOR TRAINERS

All supporting materials and attachments are available on the page 
http://youngentrepreneurs.eu/materials 

http://youngentrepreneurs.eu/materials/
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WORKSHOP 1

WHAT IS ENTREPRENEURSHIP AND 
WHO IS ENTREPRENEUR

By the end of the session participants will:

LEARNING OBJECTIVES: 

SPECIAL TIPS FOR THE FIRST WORKSHOP: 

Gain knowledge about what is an enterprise, what is an entrepreneurship

Be able to understand how to use design thinking

⦁ As this is the first time you meet the participants, special attention should be given to 

create a good atmosphere, break the ice between participants and build the team. 

⦁ Introduce the team of trainers, tell a bit about yourself and how you became a trainer 

for this program. 

⦁ Clarify what is non-formal education and the learning strategy that is focused on 

a learner-centered approach requiring participants to “learn by doing” both within and 
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STEP BY STEP:

DURATION: 2 HOURS

Introduction of the trainers and of the concept of non-formal education, 

introduction of the project (you can create a short presentation in the local 

language), its main goals and next steps.

Ask the participants to introduce themselves & Ice breaking – energizer 

(Throw the ball) .

outside the training workshop (if needed clarify the 3 different types of education: formal, 

non-formal and informal).

⦁ Present an overview of the whole workshops, the themes that will be approached, 

the learning sequence (number and content of sessions; expected learning outcomes) and 

the opportunity to participate in the Youth Exchange that will take place in Georgia. The 

learning objectives of the training need to be clear: participants are not required to set 

up their business at the end of the workshop; they are expected to “know how” to do it 

and have an understanding of whether entrepreneurship is a viable career path for them.

⦁ Present the project under which these workshops take place. You can use the PPT 

called „project overview”, however it might be a bit too heavy for young people so adapt 

and give them a few information to make them aware of the frame in which the workshops 

take place. 

⦁ Underline the support of European Commission and Erasmus+ program (it is useful 

as well in order to increase youngsters trust in you and in the program, you deliver).

please consider as well introductory aspects mentioned above

Flipchart, stickers, markers, pens and notebooks, papers, projector, laptop, 
scissors, tapes, colored papers.

MATERIALS:
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Prepare in advance a flipchart paper with the following question: “What 

is entrepreneurship?” Else you could just write „Entrepreneurship” and ask 

participants what comes in their mind when they see this word. Ask this 

question to the participants and write down key words from their answers. 

What do their answers suggest? Make a sum up of the most common ideas 

and concepts behind their understanding of „entrepreneurship”.

This exercise will also give you a clue on how youngsters see 

entrepreneurship as a general concept and it can be useful in shaping up 

the next workshops and your approach and speech. 

Present the “What is Entrepreneurship and who is Entrepreneur” (you 

can add some experiences and examples in the presentation that you are 

aware off). Annex 1

In addition, you can also: Ask the participants to list their entrepreneurial 

qualities. Ask them to suggest any other qualities they feel are needed for 

entrepreneurship. How do these qualities help an entrepreneur? How do 

they function in combination? Ask youngsters to identify local entrepreneurs 

and the qualities they appear to have.

For the next step, implement the activity “Think like a child” Annex 2.  

You can either choose to print the exercise for each youngster or write it on 

the flip chart or show it on the screen with the help of the projector. In any 

option you choose, please remember not to show them the answer before. 

Offer participants information about design thinking using the power 

point presentation “Design of thinking”. Annex 3

http://youngentrepreneurs.eu/materials/
http://youngentrepreneurs.eu/materials/
http://youngentrepreneurs.eu/materials/
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Optional: Divide the participants in groups (maximum 5 people and 5 

groups), give them an object (for example pen, paper, etc.) and ask each 

group to create a new idea with this object.

Short presentations of all the ideas created. Allow participants to make 

the presentation in any way they prefer

Feedback by emojis\sum up. The trainer draws several emojis and asks 

one by one in what mood is each participant. Ask if there are any questions 

and answer all the questions 

Recommended energizer and ice-breaker: Throw the ball: the trainer starts with the 

ball in his\her hands and she/he should say her\his name and 2 sentences about her\

himself. Then the trainer should throw the ball to another participant, the participant who 

catches the ball should say also his\her name and 2 sentences about him\herself and 

throw the ball to another participant. It is not allowed give the ball to who has already 

received the ball. When everyone has received the ball, the energizer will end.

If you wish to give an extra job to participants in between the first and second 

workshop (like a small homework): One of the most common business start-up myths 

is that a successful business requires inventing something new. On the contrary, many 

businesses are successful because they have improved existing products or services. 

To prepare the ground for Workshop 2 (generating and identifying business ideas), ask 

participants to observe items of common use – at home, in the street, in shops – and to 

think of improvements that people would be prepared to pay for. Alternatively, prompt 

participants to ask themselves “If only I had…”. There are needs that develop over time 

and originate from a change in individual preferences or in technology. To explain this 

concept, provide some examples of needs that have emerged in the recent past (e.g. 

cellular phones, school rucksacks, roller-blades).
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WORKSHOP 2

HOW TO VALIDATE AND 
EVALUATE IDEA AND 
MARKET RESEARCH 

LEARNING OBJECTIVES: 

By the end of the session participants will:

Know how to generate an idea

Will increase their abilities of work both individually and in a team

Will gain practical knowledge on how to create a new product 

They will gain the needed skills to perform a market research 

They will gain presentation skills

They will acquire marketing related competences

Will gain tools needed for the validation and evaluation of an idea 

DURATION: 1 H 40 MIN

Pens, pencils, markers, papers, scissors, flip chart, projector, materials for 
creation of a new product 

MATERIALS:
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STEP BY STEP:

Introduction of the 2nd workshop

Brainstorming: What do you need in order to start a business? How to 

raise money?      

How to Create an Idea - Tools-Just Google it, find potential customers 

and ask… 

Idea/product presentation: each group had 2 minutes to present their 

new product.

Create a product using materials and present it for investors 

The trainer gives different objects to the already divided groups in the 

first workshop or can decide to create new groups and group members 

should create a new product using these given materials. 

Energizer Blue ocean

Put chairs in a circle. Turn on the music. When the music starts everybody 

begins to dance around different chairs and as soon as the music stops, 2 

people should sit in a chair. After the game the trainer needs to explain the 

blue ocean theory (when there are always several chairs left and no one 

noticed it) together with the red ocean (when there are 3 students sitting in 

the same chair) and relate it to the topic. Blue Ocean represents the other 

opportunities in the business world, whereas red ocean is the situation when 

several people are in the same idea and don’t look out of the box.
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Investors discussion: each group needs to show the product for the 

trainer in the public and the trainer will be an investor of the product with 

positive reflation. 

Winners 

Idea Evaluation SWOT Analysis 

Idea Validation Walt Disney Brainstorming Method - Divide several groups 

having 2 dreamers, 2 realists and 2 critics in each group and brainstorm. 

(Annex 4)

Conclusion and Feedback: Ask participants the following questions: What 

have you learnt today? Is it useful? Did you like the training/the trainer? 

Could we do anything for improving the training? 

Recommended example:  Monkeys and Banana’s example (watch the movie before, 

and describe the experiment to the participants) 

Recommended energizer and ice-breaker (Annex 5):

http://youngentrepreneurs.eu/materials/
http://youngentrepreneurs.eu/materials/
https://www.youtube.com/watch?v=WkT0BtfOB-M
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CIRCLE AND X GAME
(2 PAPERS FULL OF CIRCLES AND X-S, AND DRAW OBJECTS)
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WORKSHOP 3

CONVERT IDEA INTO 
BUSINESS 

By the end of the session participants will:

LEARNING OBJECTIVES: 

Learn how to do develop their idea, improve the product base of the customer 

need, and enter in the business.

Gain basic knowledge related to start-ups, lean start up cycle and MVP (minimum 

valid product)

DURATION: 1 H 30 MIN

Notebooks, Flipcharts, stickers, colorful markers and pens, colorful papers, PC, 
projector, speaker. Books about the topic.

MATERIALS:
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Energizer (optional): participants have to make a circle. One of them goes out. The 

others choose one leader who decides some movements, while the others have to 

repeat his movement. The participant who went out returns in the circle and tries to 

guess who the leader is. The leader can change his movements when he wants. You 

can add music to the exercise and the leader can propose movements on the music. 

Ask the participants: what did you learn from this experience?

STEP BY STEP:

Introducing agenda: Explain activities of the day.

Definition of STARTUPS: Write down in the middle of flipchart the word ‘’start up’’ with 

the colorful marker. Give to the participants some stickers and ask them to write down 

the definition of startups for them and stick it on the flipchart. The trainer should read all 

the information written on the stickers & then make clear definition of STARTUP. (use PPT 

Annex 6)

Show the following picture on the next page of flipchart 

and ask: 

What do you think-how to turn ideas into money.

Case (History) methodology (optional): Santo Miele experience: Italian geologist that 

didn’t find a job in his field for 2 years. His family had a field of figs and he thought to start 

a business of figs. The went door by door to different gastronomies and food shop with 

a bag full of figs and asked to them if they were interested in selling his product in their 

shops. The customer response was positive and he had a lot of request and ordinations. 

Therefore, in the beginning he started to work on his product in his garage and then, when 

the business increased, he rent a place, and now he has an international business. 

http://youngentrepreneurs.eu/materials/
https://www.santomiele.it/en/negozio/
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Explain Lean Startup Circle (Build→measure→Learn) You can use the method of 

revealing papers from under the flipchart: Write the words on different colorful papers 

“BUILD”, “MEASURE” and “LEARN”. Create three incisions in a circle on the flipchart and 

hide the three colorful papers under the flipchart, one in each incision. Show the following 

card and explain the Lean startup cycle.

Explain MVP.

Reflection - Ask if there are questions or something not clear.

Sum up the training.

Evaluation: Dot voting methodology.

Packing a suitcase methodology: Put a flipchart in the middle of the floor, that 

symbolized suitcase. The participants have to write what they want to bring at home from 

that lecture.
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WORKSHOP 4

HOW TO IMPLEMENT CANVAS 
BUSINESS MODEL

By the end of the session participants will:

LEARNING OBJECTIVES: 

Gain knowledge on Business Canvas Model, why this method is used and how it 

is relevant

DURATION: 2 H 30 MIN
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Laptop, markers, flipcharts, paper, pens, stickers, boxes for the presentation – 
needed to create a pyramid of BMC, colored paper, projector

MATERIALS:

STEP BY STEP:

Introduction of the day and introduction of the topics with the question: what do u think 

are the important parts to open a business? 

Use the PPT Annex 7 (you can find the PDF format which was used in the presentation 

you had, a PPT recommended for your use and if needed a word format of the same 

presentation) AND SHOW THEM THE 9 BUILDING BLOCKS

Get back to the 9 building blocks and start talking about each one in particular 

Tell about BMC by showing the self-made pyramid 

Energizer

A) The customers (which customers and users are you serving? which jobs do they 

really want to get done?)

B) Value preposition (what are you offering them? what is that getting done for them? 

do they care?)

C) Channels (how does each customer segment want to be reached)

D) Customer relationships (what relationships are you establishing with each 

segment? personal? automated? acquisitive? retentive?)

E) Revenue stream (what are customers really willing to pay for?)

F) Key resources (which resources underpin your business model)

http://youngentrepreneurs.eu/materials/
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Give real examples (Gillette, lemonade stand from the PPT annex)

Take a good-bye picture

As a last activity ask youngsters to write their business idea on a paper and turn this 

paper in a plane and let it fly to a person with the suggestion to get inspired and that one 

day, they will implement it.

Perform a feedback session (do 2 lines of people and the trainers go through with 

their closed eyes and they receive one good and one bad thing (if there is) from the 

participants)

A sum up „What I Got from Today”: The facilitator draws a large quadrant on a chart 

with the following four words: Know, Challenge, Change, and Feel. Each participant is asked 

to do the same on a regular sized sheet and fill in the quadrants by responding to these 

four (or similar versions of these four) questions:

G) Key activities (which activities do you need to perform well in your business model

H) Key partners (which partners and suppliers leverage your model? who do you need 

to rely on)

I) Cost structure (what is the resulting cost structure? which key elements drive your 

costs?)

http://youngentrepreneurs.eu/materials/
https://www.youtube.com/watch?v=veyZNyurlwU
https://www.youtube.com/watch?v=veyZNyurlwU
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WORKSHOP 5

HOW TO CHOOSE YOUR 
CUSTOMER?

By the end of the session participants will:

LEARNING OBJECTIVES: 

Gain knowledge on how to choose customers for a business 

Understand the connection between customer needs and companies’ offers

Discover and get familiar with what is Value Proposition Canvas

Learn how to understand customers’ needs

DURATION: 1 H 30 MIN

Power point presentation (computer with projector), sheet of VPC scheme, white 
board / flipchart (with markers) and block notes (with pens).

MATERIALS:
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STEP BY STEP:

Introduction: to explain the structure of the session and the main goal of the session:

“Today we are going to speak about the Value Propositional Canvas like an instrument to 

understand the customer.

We will have a Theoretical Part and a Practical Part and at the end we will reflect on it. “

Participant will be also informed that they will be divided in groups.

Energizer

THEORETICAL TRAINING 

PRACTICAL TRAINING | VERSION 1

1. Present the VPC on a Power Point file (Annex 8 PPP Value Proposition Canvas)

2. Sheets with the VPC are given to the participant (print the file Annex 9 FTBP 

Value Proposition Canvas)

3. Clarify the VPC on the Flipchart (Annex 10 Flipchart e.g Value Proposition 

Canvas)

4a. Work on Coca Cola Product: They should write down the Value Proposition 

Canvas and make a presentation.

5a. The trainer gives concrete examples (see Annex 8 PPP Value Proposition 

Canvas).

If participants do not understand, the trainer should change strategy:

http://youngentrepreneurs.eu/materials/
http://youngentrepreneurs.eu/materials/
http://youngentrepreneurs.eu/materials/
http://youngentrepreneurs.eu/materials/
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PRACTICAL TRAINING | VERSION 2

4b. The trainer gives concrete examples (see Annex 8 PPP Value Proposition 

Canvas).

5b. Work on Coca Cola Product: They should write down the Value Proposition 

Canvas and make a presentation.

REFLECTION AND FEEDBACK 

Ask participants about they remember of the session.

Homework: At home they should find a product and make the VPC by themselves.

Recommended energizer: Before the start of the session we suggest to watch a funny 

video on YouTube about coca cola such as 7 Best Funny Ads of Coca Cola vs Pepsi 

+ 

Chairs games with obstacles to get to the box with an important item: Put some 

obstacles chairs between the participant and his item (for example his mobile phone) and 

ask the group to suggest him how to get till his item just listening groups tips.

Recommended readings:  

Strategyzer's Value Proposition Canvas Explained

Business Model Generation (288pages)

http://youngentrepreneurs.eu/materials/
https://www.youtube.com/watch?v=N0NpZKaSerg
https://www.youtube.com/watch?v=N0NpZKaSerg
https://www.youtube.com/watch?v=ReM1uqmVfP0
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WORKSHOP 6

ABC IN FINANCE AND 
BUDGETING

By the end of the session participants will:

LEARNING OBJECTIVES: 

Understand what is budgeting?

Learn how to start a business when money is not enough

What kind of costs does a business need?

Understand how and where to get budget for a project

How to manage money to create a successful business 

Learn the main steps of creating a business

Gain basic knowledge of a business model

Importance of communication in business relationship 

DURATION: 1 H 30 MIN
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Flip-chart, laptop (some presentations, examples from internet: web sites, some 
advertisement etc.), paper, sticky paper – post-it, markers 

MATERIALS:

STEP BY STEP:

Greetings. Presentation of the day 

“Spider” – energizer (implement energizer on the business)- this game 

helps to explain importance of teambuilding, partnership, cooperation in 

business)

Brain-storm with sticky papers (What is budgeting? Where can we get 

it? What do we use it for?) - divide a flipchart for each question and put 

stickers with answers and discus.

THEORY: 

Budgeting (Power Point presentation) 

Creating an original idea for your business – keys of successful business 

Writing short business plan (canvas like example) and own schedule (plan of 

your work)

Divide into few groups and give a plan (simple business plan for 

creating own ideas)

PLAN

1. Idea

2. Goals
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Groups write own projects and present them to investors (investors 

are the trainers)

Cards (Sum up a day, Conclusion) – some kind of the feedback

3. Advantages on the market

4. Costumers

5. Competitors and Partners

6. Time of realization

7. Costs:

- Your costs (salaries, marketing, advertising, transportation, for growing and 

unpredictable situation etc.)

- Price of a product

- How much money do you need to start?
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WORKSHOP 7

CROWDFUNDING, LOCAL GRANT 
AND START-UP PROGRAMS

By the end of the session participants will:

LEARNING OBJECTIVES: 

Gain knowledge on what is fund rising? Fundraising as a type of the searching 

investment?

Learn what kind of local grants and start-ups exist in their country/region?

Learn how can they present their business idea for the potential investors?

Gain a clear understanding on the notion of Fund Rising: Crowd funding, start-up 

and local grants.

Discover a creative approach to the fundraising.

Learn the tools and methods of getting the funding.
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DURATION: 2 HOURS

Gain knowledge about the existing successful crowd findings, local grants and start-

ups.

Develop the perceptions of themselves as entrepreneurs.

Learn how to get the attention of the investors into the regions.

Laptop, projector, stationery

MATERIALS:

STEP BY STEP:

Energizer.  Jump in and Jump out.

The general description on fund raising, grant and start-ups 

(theoretical part).  

- Researchgate.net

- Crowdfunding.com

Bring the successful examples of fundraising, grant and start-ups 

(general).

- Forbs.com

- Quora.com

- Zapier.com

- Kickstarter.com

- Indiegogo.com

http://youngentrepreneurs.eu/materials/
http://researchgate.net/
http://crowdfunding.com/
http://forbs.com/
http://quora.com/
http://zapier.com/
http://kickstarter.com/
http://indiegogo.com/
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Form groups, give them 10 papers, and the task is to build the tower. 

And the winner is the group who build the highest tower. (The aim is to 

promote collective method, and to use your resources effectively). 

Break. 

Give them 5 minutes for developing their own ideas individually.

Fill the form, choose the best 5 ideas (by voting of the participants), 

forming the groups for further development of the ideas and create the 

relation with fund raising. 

Simulation of the ideas. /Choice of the method/ like World Café 

https://be.course-planner-app.com/pdfs/44.pdf

Speak about the current regional start-ups and grants.

General feedback process. 

Idea

Do you need funding for implementing your idea?

NO YES

Fund rising

Crowdfunding

Grant

Start-up programs
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LEARNING OBJECTIVES: 

www.crowdfunding.com

Energizer: Hunter, Wolf and Old lady
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WORKSHOP 8

IDEA: 
HOW TO PITCH IT

By the end of the session participants will:

LEARNING OBJECTIVES: 

Be able to present and pitch their ideas

DURATION: 2.5 HOURS

Laptop, projector, flipcharts, markers, paper-pan, chocolate as money

MATERIALS:
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STEP BY STEP:

Energizer/game: Baby, I know you love me…

Describe why we played in this game (You must present the idea so 

that the person wants to smile and replace you. It is also pitching)

What is pitching (presentation) 

you can find the presentation here 

Importance of pitching (discussion) ask the following questions to 

participants:

- What do you think: why pitching is important? 

- What kind of skills start-uppers need for having a successful 

pitching?

Pitching methods (theory and show different methods) – show video 

and then describe/ Focus to elevator method and briefly review of other 

methods

- elevator method (instruction, video 1:55-2:55 minutes)

- (see more methods, BMW method)  15 minutes

Simulation game (investors - ideas): 

For this simulation game we need 3-4 volunteers as investors, other participants 

should be divided by 3-4 groups as start-upers. Start-upers have to create a business idea, 

product and present it by convicting investors that they, and their start-up, are a bet worth 

taking—a tough task within the high-pressure, high-competition arena of venture capital.

In the end investors should choose how much money to give each group and why. 

- Description of game (3 min) 

- Preparation of ideas (20 min)

https://www.youtube.com/watch?v=ePuYr52b6yY
https://pitchdeck.improvepresentation.com/what-is-a-pitch-deck
https://www.youtube.com/watch?v=P9t2I-rSpNg
https://techcrunch.com/sponsor/unlisted/how-to-pitch-your-startup-in-60-seconds-flat-and-why-you-need-to/
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- Presentation of ideas to investors (3 min for each group*4 groups) 

(12 min)

- Investors discussion and results (10 min)

- Feedback from trainers (5 min)

RECOMMENDED ENERGIZER:

Baby, I know you love me….

RECOMMENDED READINGS:

https://bit.ly/2Xv7gqP

https://bit.ly/1sCA4Yw

Optional: Explain about demo day preparation (ask them, that they have to present 

their idea to other people (teachers or somebody else) in the next day) 

Feedback of all-day 

Participants should write on little papers What was the most 

important for them, what did they remember and What they will use in 

future
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Cilento Youth Union
www.facebook.com/youcilento/
cilentoyu@gmail.com 
+393883092055
Rofrano, Campania, Italy

Adefis Youth International  
www.facebook.com/adefisjuventud/
Adefis.juventud.internacional@gmail.com
+34655179805
Las Rozas De Madrid, Spain

Armenian Progressive Youth (APY)
www.apy.am
apy@apy.am
+ 37491596235
Yerevan, Armenia

Youth Alliance AISI
www.aisigeorgia.com
info@aisigeorgia.com
+995 599 41 41 81
Telavi, Georgia

www.youngentrepreneurs.eu

YOUNG ENTREPRENEURS
FOR COMMUNITY GROWTH

GEORGIA ITAlY UKRAINE

MOLDOVA SPAIN ARMENIA 

“PORUCH” NGO
www.poruch.ua
info@poruch.ua
+380442767197
Kyiv, Ukraine

CREATORII
www.creatorii.md
mail.creatorii@gmail.com
+37360005004
Ungheni, Moldova




